OCEAN CITY FAIRNESS IN TAXES
POST OFFICE BOX 565
OCEAN CITY, NEW JERSEY 08226

Wednesday, August 2, 2023

Mr. Chris Halliday, Board President
Ocean City Board of Education

501 Atlantic Avenue — Suite 1
Ocean City, New Jersey 08226

Subject: Dr. Matthew Friedman Attendance Record Reconciliation

Dear Mr. Halliday:

Since the Ocean City school community learned about the abrupt resignation of former
school superintendent Dr. Matthew Friedman from a news article in the Bucks County
Herald, Ocean City Fairness in Taxes (FIT) has been communicating with you and the
board regarding the conduct of Dr. Friedman during his brief tenure in Ocean City. Much
of this correspondence focused on the [ackluster attendance record of Dr. Friedman along
with the inaccuracies with his district maintained attendance record. As a result of the
numerous attendance related letters directed to your attention, FIT discovered on June
30, 2023, that Dr. Friedman was under investigation for his work attendance record and
that board solicitor, Michael Stanton, advised that no vacation buy out check be issued
until the completion of the investigation and the findings discussed with the board. With a
board of education meeting quickly approaching on August 3, 2023, FIT will take this
opportunity and attempt to reconcile Dr. Friedman’s attendance record to provide a true,
accurate and fair representation of his work attendance with the district. Presented below
is the reconciliation based on information FIT has as of July 28, 2023.

1. As of June 30, 2023, Dr. Friedman’s last day in Ocean City, according to district
records, he had the following leave balances (Exhibit “A”):

11.0 days remaining — Vacation (allocated 20 days)
1.5 days remaining — Sick/lliness (allocated 12 days)
0.0 days remaining — Personal (allocated up to 4 days)

2. However, these balances do not take into consideration other times that Dr. Friedman
was out of district but his absence was not recorded or improperly recorded into the
district’s attendance record keeping system. In order to determine these other times when
Dr. Friedman was out of district, FIT submitted public records request to four (4) school
districts in three (3) states. Based on responses, the following has been determined that



directly impacts Dr. Friedman's attendance record and subsequent vacation buy out
check:

3. SOUTH ORANGE MAPLEWOOD TRANSITION WORK — 5 Days

Dr. Friedman claimed in an Ocean City Sentinel article dated May 17, 2023, that he was
obligated to perform transition work for the South Orange Maplewood School district after
his resignation date of June 30, 2022 and while an employee of the Ocean City School
District. FIT thought this arrangement was highly usual and it appears that we are correct
as there is absofutely no documentation of this work taking piace with Ocean City, South
Orange Maplewood and the state Department of Education. In addition, an email log from
South Orange Maplewood for the time period in question shows no emails regarding
transition work. Furthermore, Dr. Friedman spent the last eight (8) work days in the South
Orange Maplewood School District in Florida (Walt Disney world) on a family vacation
and school conference. (Exhibit “B”)

3. FAMILY VACATION — At least 5 days

It is the understanding of FIT that Dr. Friedman took a family vacation during the first week
in August, 2022, but did not record it in the school attendance system. That is why the
first school board meeting in August, 2022 was moved from August 3 to August 10, 2022,
in order to accommodate the Friedman family vacation. FIT also believes that the
redacted emails concerning Friedman’s vacation buy out that were received under a
previous OPRA request would reveal details surrounding this family vacation. That is why
board leadership is hiding the emails from disclosure. By the way, disclosure of revealing
or embarrassing information is not an OPRA exception and board leadership should
authorize the disclosure of the emails to the Ocean City school community. (Exhibit “C”)

4. PRIVATE CONSULTING WORK - ASHLAND PUBLIC SCHOOL DISTRICT IN
MASSACHUSETTS -- 2.5 Days

One of the three part time jobs Dr. Friedman held while being a full time superintendent
of Ocean City was with the private consulting firm of Hazard, Young, Attea Associates.
The Ashland School District In Massachusetts engaged this consulting firm to work on
their strategic plan and Dr. Friedman was one of the consultants assigned the work for
this private concern. Based on documentation from Ashland School District, Dr. Friedman
was physically on site in Ashland for the following days:

Monday, October 17, 2022 .. recorded half day personal and half day sick iliness
Monday, November 28, 2022 ... no recorded time off for this day in Massachusetts
Tuesday, January 17, 2023 ... no recorded time off for this day in Massachusetts

Dr. Friedman cannot take a sick day, then travel to Massachusetts and perform work for
a private business and personal gain. As a result, Dr. Friedman's attendance record
needs to be adjusted 2.5 days for the unrecorded absence from the Ocean City
School District.



The Ashland School District is at least 5.5 hours or 315 miles, one way, from
both Downingtown and Ocean City. Also, please be aware this does not even take into
account the Dr. Friedman’s remote participation in meetings on July 25 and 26, 2022,
with the Ashland School District. Where did he conduct these remote meetings (his board
office or Starbucks) and for how long did these meetings take place are valid questions
deserving of an answer. (Exhibit “D”)

5. QUAKERTOWN COMMUNITY SCHOOL MEETING -- 1.0 Day

The Quakertown Community School District approved Dr. Friedman's employment
agreement with the district at a special board meeting held on Tuesday, March 28, 2023.
On that very day, Dr. Friedman was recorded as “SICK” from the Ocean City School
District. It is not proper to report SICK to your current employer then attended a meeting
of your future employer when you took a SICK day. Dr. Friedman attended that meeting
with his family and there is a well published photograph of the family at the meeting, in
which Dr. Friedman (and family) look extremely happy; big smiles on all their faces. No
sign of iliness. (Exhibit “E”)

Based on this information gather by FIT during the past few months, the following can be
concluded:

A) Dr. Friedman is not entitled to a vacation buy out check in any amount.

B) Dr. Friedman exceeded his contractual vacation allowance by at least 2.5 days and
would owe the district a minimum of $1,977. Cannot substitute sick time for vacation time.

C) At this time and subject to further change, Dr. Friedman attendance recorded should
be formally corrected to the following balances:

(-2.5 days) — Vacation (NEGATIVE BALANCE)
3.0 days -~ Sick/lliness
0.00 days -- Personal

D) Please note that based on this information, Dr. Friedman was out of district a total of
63.0 days during the school year when travel and conferences are also considered. That
is OVER TWO MONTHS or 12 WORK WEEKS. If Dr. Friedman was a student, he would
be classified by the state as a student with a chronic absentee problem. [f he was a senior
at Ocean City High School, he would not have graduated with such an unacceptable
attendance record, but yet board leadership believes Dr. Friedman provided exceptional
service to the district. That statement is laughable and demonstrates how board
leadership is simply divorced from reality. If Dr. Friedman was any other employee of the
district, he would have been severely discipline or even terminated for such an
unacceptabie attendance recorded in their first year on the job.




E) FIT still has outstanding OPRA request and additional changes to Dr. Friedman’s
attendance record could be made which would increase the amount that Dr. Friedman
owes the Ocean City School District. FIT will advise accordingly.

As FIT has stated numerous times in the past, Dr. Friedman is not entitled to a vacation
buy out check and the issuance of a check, in any amount, would be an affront to the
taxpayers of the Ocean City School District. Dr. Friedman should be issued an invoice
and not a check for the amount in which he exceeded his contractual leave allowances.
There must be consequences for the disrespectful manner that Dr. Friedman treated the
Ocean City school community and if board leadership is unwilling or unable to take action,
then FIT wiil take matters into their own hands and protect the interest of the district with
pursuing the matter off the island.

Respectfully submitted,

David Breeden, President
Ocean City Fairness in Taxes

ATTACHMENTS:

Exhibit “A” — Dr. Friedman Attendance Report dated July 26, 2023

Exhibit “B” — SOMSD Friedman Walt Disney World Lodging Invoice June 2022
Exhibit “C” — OCNJ BOE Redacted Emails on Friedman Vacation Buy Out
Exhibit “D” — Ashland Public Schools Email on Friedman Private Work

Exhibit “E” — Quakertown Community School Photograph — March 28, 2023

cc: Tim Kelley, Board Secretary/Business Administrator

Ocean City Board of Education Members
Ocean City Fairness in Taxes Board of Directors




Employee Attendance Report 07/01/2022 to 06/30/2023
Ocean City Board of Education

07/26/23 09:13

Absence Date Absence Type Days Absence Note
4961 FRIEDMAN, MATTHEW
Friday 05/26/23 Personal Day 1.00
Friday 06/02/23 lliness 1.00
Friday 06/16/23 liiness 1.00
Tuesday 06/20/23 lliness 1.00
Thursday 06/29/23 Professional 0.50
Employee Totals: Vacation ,m..m.mJ liness Am.mow Critical lliness 0.00 Personal Day ?.aou Death in Family 0.00
Workers 0.00 Sub-Personal 0.00 Court Subpoena 0.00  Jury Duty 0.00 Other 0.00
Leave of Absence 0.00 Professional @ No Pay 0.00 Field Trip Day 000 COVID 0.00
Daxs Usep
: £ Conan A
q.00 Viacaors | Davs 950 Wewenn Prs
< s NESS D > o~
MH 10.50  Siex \ TLNES Ay > 1350 Uiraocoso Vs
O o0 YorsonAr VAYS » \,
e P— : V€ Zc??ﬁ? &nyx
F= . . | . s W E
_.ﬂ Qoo Troressionn” Lt opmon s 700 Our O Vi sieae”

49.40

[P

Page 2 of 2

\_M\s\r \_M,. ¢S




Employee Attendance Report 07/01/2022 to 06/30/2023
Ocean City Board of Education

Absence Date Absence Type Days Absence Note
4961 FRIEDMAN, MATTHEW
Friday 07/01/22 Professional 1.00
Tuesday 07/05/22 - 07/08/22 Professional 4.00
Monday 10/03/22 - 10/04/22 Professional 2.00
Wednesday 10/12/22 Professional 0.50
Monday 10M17/22 Personal Day 0.50
Monday 10/17/22 liiness 0.50
Wednesday 11/02/22 Professional 0.50
Thursday 11/03/22 Personal Day 0.50
Thursday 11/17/22 - 11/18/22  Vacation 2.00
Thursday 12/01/22 - 12/02/22 Vacation 2.00
Thursday 12/08/22 - 12/09/22 Vacation 2.00
Friday 12/16/22 Professional 0.50
Tuesday 12/20/22 - 12/21/22 lliness 2.00
Friday 01/13/23 Professional 0.50
Wednesday 01/25/23 - 01/27/23 Professional 3.00
Friday 02/10/23 Professional 0.50
Monday 02/13/23 - 02/17/23 Professional 5.00
Tuesday 02/28/23 Professional 1.00
Wednesday 03/01/23 Vacation 1.00
Friday 03/03/23 Vacation 1.00
Monday 03/06/23 lliness 1.00
Friday 03/10/23 Professicnal 0.50
Monday 03/13/23 - 03/14/23 Professional 2.00
Thursday 03/16/23 Professional 1.00
Monday 03/20/23 Professional 1.00
Wednesday 03/22/23 Personal Day 1.00
Tuesday 03/28/23 lliness 1.00
Monday 04/03/23 - 04/04/23 Professional 2.00
Wednesday 04/19/23 lliness 1.00
Friday 04/28/23 Professional 0.50
Wednesday 05/03/23 lliness 1.00
Monday 05/08/23 Personal Day 1.00
Wednesday 05/10/23 lliness 1.00
Friday 05/19/23 Vacation 1.00

Page 1 of 2
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Wait Disney Werld Dolphin
1500 EPCOT Resorts Blvd
Lake Buena Vista, FL 32830
United States

Exhibit "B"

=8 =

Tel: 407-934-3000 Fax: 407-934-4884

MATTHEW FRIEDMAN
IN2361 - ICLE Model Schools 2022 Main

WDW Delphin MCOSI JUN-30-2022 05:50 9999

Date Reference Description

22-JUN-22 DEPOSIT Deposit-VI-5339

22-JUN-22 RT7023 Room Chrg - GRP OTH
22-JUN-22 RT7023 Room Tax

22-JUN-22 RT7023 Occupancy/Tourism

22-JUN-22 RT7023 Resort Service Package
22-JUN-22 RT7023 Resort Service Package Tax
22-JUN-22  RT7023 Resort Tax- Resort Service Pkg
23-JUN-22 RT7023 Room Chrg - GRP OTH
23-JUN-22  RT7023 Room Tax

23-JUN-22 RT7023 Occupancy/Tourism

23-JUN-22 RT7023 Resort Service Package
23-JUN-22 RT7023 Resort Service Package Tax
23-JUuhN-22 RT7023 Resort Tax- Resort Service Pkg
24-JUN-22 RT7023 Room Chrg - GRP OTH
24-JUN-22  RT7023 Room Tax

24-JUN-22 RT7023 Occupancy/Teurism
24-JUN-22 RT7023 Resort Service Package
24-JUN-22 RT7023 Resort Service Package Tax
24-JUN-22 RT7023 Resort Tax- Resort Service Pkg
25-JUN-22 RT7023 Room Chrg - GRP OTH
25-JUN-22  RT7023 Room Tax

25-JUN-22  RT7023 Occupancy/Tourism
25-JUN-22 RT7023 Resort Service Package
25-JUN-22  RT7023 Resort Service Package Tax
25-JUN-22 RT7023 Resort Tax- Resort Service Pkg
26-JUN-22 RT7023 Room Chrg - GRP OTH
26-JUN-22 RT7023 Room Tax

26-JUN-22 RT7023 Occupancy/Tourism

Page Number
Guest Number
Folio ID

Arrive Date
Depart Date
No. Of Guest
Roem Number

Marriott Bonvoy Number :

Information Invoice

Centinued on the next page

WALT DISNEY WORLD
SWAN & DOLPHIN

1
9399658

A
22-JUN-22
30-JUN-22
5

7023

Charges (USD)

284.00
18.11
17.64
25.00

1.63
1.50

284.00
18.11
17.64
25.00

1.63
1.50

294.00
19.11
17.64
25.00

1.63
1.50

294.004
19.11
17.64
25.00

1.63
1.50

2940014
19.11
17.64
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Credits (USD)
-313.88




Exhibit "C"

From: Kely Docato

To: Tty Velimp Bue ey 2dpinee e

Cc 3058 Corroaps Cheig Hadoy o Clarks Senrmy Kok e
Subject: Friedman Vatdton Puyout

Dates Thursday, June 15, 2023 9:17:48 AM

Atoach Ermployee  Abmanca brroey MEBERMAN 06033 o4
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From: befoay B Corveen

To: =lty Do

Ce Chews Haliday; Yoo Clek: Timovhy Keley-Bunnets Adminanatos Scorsy Xedubn
Subject: RE

Datez Thursday, June 21z 10AM

Attachments: Tags00) prg

Jetfrey R. Caccese, Esquire

Direct 856.505.6622
Fax B56.843.6602
Main 8562344114 CO M E G N O
comegnolaw com 1 AT : e

521 Pleasant Valley Avenue

Moorestown, NJ 08057

Moorestown. NJ 1 Nomslown, PA

@ thes emad ion is prvileged and confidental. if you are not the intended recpient of thrs emad, do not read, or thes any
atachments). Il you have received this emal ;m eror, please immedutely notify the sender by teleghone or emad reply.

The informaton conlaned = this Emad is informabion protected by the atiomey-clent or the anomey work produc! privilege. I is imtended only for the use of the indnadual named above and the

priviege are not waived by wirtye of tas having been sent by elecironic mad. If the person achually recenvng this mad o any other reader of the mail is not the named recipient o the employes or
agent responsible to delver it 1o the named recipient. any uze, c: or copyng of the ston is stictly d. if you have this in emor.
please immeduiely notdy us by telephone (358-234—4114) and retum the nn-g:nal message to us via U.S. Postal Sernce addressed 1o 521 Pleasant Valiey Avenve, Mooresiown. HJ D057,

Deparzment of Treasury Croular 230 requires that we notry you that (1) any siaterment conined M Mvs Mess3ge of m an atachment o K relatng o any Federal Lax transachon of ma®er was nct
intended or wrten 1o be used. and it cannot be used by the taxpayer. for the purpose of avoiding penaltes Tt may be mpozed 0n the Lixpayer and (i) such 1tatement may not be used by any
person 1o suppon the promoton of mametng of or 1o recommend any Fedenal Lix Fansacton(s) or maner(s)

Please ct our clfice

y by 3 {253-2333114} ¢ you recene an emailed request D change accoynt information or send funds, withoul pnor discusson with cur ofSce.
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Re: Fw: Hazard Young Attea and Associates Strategic Plan Contract

From: Gretchen King (gking@ashland.k12.ma.us)
To:  danddbreeden@aol.com
Cc jadams@ashland.k12.ma.us

Date: Friday, July 14, 2023 at 12:37 PM EDT

David,
| touched base with Mr. Adams regarding your inquiry.

Unfortunately, | did not take meeting minutes from the strategic planning sessions that our School Committee and
Superintendent held over the course of this past school year.

However, according to my planning notes, Dr. Friedman participated remotely in a School Committee Summer Retreat
on July 25-26, 2022.

He attended a Strategic Plan Workshop, in-person on November 28, 2022, 5-8pm at the Ashland Middle School, Activity
Room.

He also attended a Strategic Plan Workshop, in-person on January 17, 2023, 4-6pm at the Ashland High School Library.

Take care,

Gretchen

Gretchen King | Executive Assistant to the Superintendent
Ashland Public Schools

gking@ashland.k12.ma.us | www.ashland.k12.ma.us
Phone: 508.881.0150

75 Central Street | Ashland, MA 01721

On Wed, Jul 5, 2023 at 9:16 AM James Adams <jadams@ashland.k12.ma.us> wrote:

Of course, | have copied her on this email so she can confirm. | know that he was quite late to the meeting due to
car issues and a work call.

Be well,
Jim

James E. Adams (He, Him, His)

Superintendent of Schools Ashland Public Schools
jadams@ashland.k12.ma.us | www.ashland.k12.ma.us
Phone: 508.881.0150

75 Central Street | Ashland, MA 01721

On Wed, Jul 5, 2023 at 8:47 AM David & Donna Breeden <danddbreeden@aol.com> wrote:

Appreciate the quick response.

It appears (at the very least) that Dr. Friedman attended the Monday, October 17, 2022,
strategic planning workshop in person, which lasted approximately four (4) hours.




Understanding that your administrative staff is not in this week, written confirmation
and/or documentation would be greatly appreciated as time permits upon return of your
administrative staff next week.

Thank you.

David Breeden, President
Ocean City Fairness in Taxes

---— Forwarded Message -----

From: James Adams <jadams@ashland.k12.ma.us>

To: David & Donna Breeden <danddbreeden@aol.com>

Sent: Wednesday, July 5, 2023 at 08:32:10 AM EDT

Subject: Re: Hazard Young Attea and Associates Strategic Plan Contract

Good morning. | am trying to track down the actual meeting minutes, my administrative assistant is not in this
week and it appears the information is not on our website. | know for a fact that Dr. Friedman did indeed
attend at least one workshop in person.

Be well,
Jim

James E. Adams (He, Him, His)

Superintendent of Schools Ashland Public Schools
jadams@ashland.k12.ma.us | www.ashland.k12.ma.us
Phone: 508.881.0150

75 Central Street | Ashland, MA 01721

Ashland Public Schools does not discriminate based on race, color, sex, gender identity, religion, national crigin,
sexual orientation or any other legally protected group. The contents of this e-mail, any email you transmit, and any
attachments are the property of the Ashland Public Schools, and are subject to the Public Records Law, M.G.L. c.
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