OCCEAN CITY FAIRNESS IN TAXES
POST OFFICE BOX 565
OCEAN CITY, NEW JERSEY 08226

Tuesday, May 2, 2023

Mr. Chris Halliday, Board President
Ocean City Board of Education

501 Atlantic Avenue — Suite 1
Ocean City, New Jersey 08226

Subject: School Superintendent OQutside Employment

Dear Mr. Halliday:

Dr. Matthew Friedman’'s employment agreement with the Ocean City School
District stipulates that he shall devote his full effort to his job. Specifically, the
agreement states the following:

ARTICLE Ill — DUTIES
Section — B

“To devote the Superintendent’s full time, skills, labor, and attention to this
employment during the term of this contract.”

Based on the 2023 state required financial disclosure statement filed by Dr.
Friedman, he listed that he has three (3) other jobs (sources of income in excess
of $2,000) in addition to his full time position of Ocean City School Superintendent.
The three (3) additional jobs are as follows:

1. Point Park University, Pittsburg, PA
2. Gwynedd Mercy University, Gwynedd Valley, PA
3. Hazard Young Attea Associates, Schaumburg, IL

Please note that the business offices for Hazard Young Attea are located in a
suburb of Chicago, approximately 20 miles from O’Hara airport. This firm appears
to specialize with recruiting school administrators and superintendents along with
developing strategic plans for their educational clients. Refer to attached copy of
Dr. Friedman's 2023 financial disclose statement (section 3) that list all his other
sources of income in excessive of $2,000.




Being a first time superintendent and new to the Ocean City area, Dr. Friedman’s
sole focus during his first year should have been on his full time job in Ocean City.
His energies should have been exclusively devoted to learning the school
community, challenges facing the district and developing plans of action to address
the district's needs. Instead, taking into account his multiple jobs, rather robust
professional development travel and significant daily commute, it is obvious that
time spent in Ocean City concentrating on school matters was restricted due to his
other commitments. It would have been practically impossible for Dr. Friedman to
strike a balance between work and family life considering his numerous work
related obligations. Something had to suffer and it was the Ocean City schools.

At the last school board meeting of April 27, 2023, Dr. Friedman did NOT utter a
meaningful word at the meeting. The meeting prior in March, 2023, he only had a
few brief comments. Business Administrator Tim Kelley handled that function in a
professional manner. Even a casual observer would conclude that while Dr.
Friedman may physically be in Ocean City, mentally he has check out and is
concentrating on other priorities for which the Ocean City School District is not
one.

Dr. Friedman is no longer capable of leading the district as he has lost the moral
authority with his abrupt resignation that lack proper contractual notice. The longer
he remains as a lame duck superintendent, staff and students will suffer as the
district will not be able to move forward. Problems will be allowed to fester and
concerns will linger. Fully understand the difficulties with quickly replacing Dr.
Friedman, however, considering that he does not want to be here and that a skilled,
talented and well respected internal candidate is available, hopefully the district
can move with a sense of urgency to resolving this leadership vacuum. Anything
short of this goal would be a disservice to the Ocean City school community. Thank
you.

Respectfully submitted,

gy 4

avd Breeden, President
Ocean City Fairness in Taxes

cc: Tim Kelley, Board Secretary/Business Administrator
Ocean City Board of Education Members
Ocean City Fairness in Taxes Board of Directors




2023 FINANCIAL DISCLOSURE STATEMENT

This Financial Disclosure Statement is required annually of all school officials in accordance with the
Act. The Act requires that the financial information provided by a school official relates to the
preceding calendar year. The Financial Disclosure Statement must be filed by April 30th of each
year, or within thirty (30) days of start of employment or taking office if newly elected or appointed.
This statement is a public record.

SECTION III. Financial Information

If the information has changed from the preceding calendar year, it is recommended that the official
also provide financial information which is current as of five days prior to the date of this filing.

1. In the preceding calendar year, did you or a member of your immediate family receive income,
earned or unearned, in excess of $2,000.00?

YES v NO

Before providing responsive information below, please note that:

e Individual client fees, customer receipts, or commissions on transactions received through a
business organization do net need to be separately reported as sources of income; and

e Ifapublicly traded security or interest derived from a financial institution is the source of
income, the security or interest derived from a financial institution does not need to be reported
unless the school official or a member of their immediate family has an interest in the business
organization or financial institution.

If YES, please provide the following information:

NAME OF SOURCE ADDRESS FOR RECIPIENT OF | RELATIONSHIP
OF INCOME SOURCE OF INCOME SOURCE OF TO
(STREET, CITY, STATE, AND ZIP) INCOME SCHOOL
OFFICIAL

The South Orange and |525 Academy Street Matthew B self

Maplewood School Maplewood NJ 07040 Friedman

District

Point Park University 201 Wood Street Matthew B self
Pittsburgh, PA 15222 Friedman
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NAME OF SOURCE ADDRESS FOR RECIPIENT OF | RELATIONSHIP
OF INCOME SOURCE OF INCOME SOURCE OF TO
(STREET, CITY, STATE, AND ZIP) INCOME SCHOOL
OFFICIAL
Ogean City School 501 Atlantic Avenue, Suite #1 Matthew B self
District Ocean City, NJ 08226 Friedman
Gwynedd Mercy 1325 Sumneytown Pike, Gwynedd |Matthew B self
University Valley, PA 19437 Friedman
Hazard Young Attea 1475 E Woodfield Road Matthew B self
Associates Schaumburg, IL 60173 Friedman
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