OCCEAN CITY FAIRNESS IN TAXES
POST OFFICE BOX 565
OCEAN CITY, NEW JERSEY 08226

Thursday, May 4, 2023

Mr. Chris Halliday, Board President
Ocean City Board of Education

501 Atlantic Avenue — Suite 1
Ocean City, New Jersey 08226

Subject: School Superintendent Attendance Record

Dear Mr. Halliday:

This past Tuesday (May 2, 2023), Ocean City Fairmess in Taxes (FIT) sent
correspondence to yourself and members of the Ocean City Board of Education
regarding the outside employment of current school superintendent Dr. Matthew
Friedman. Part of that letter focused on the section of Dr. Friedman’s contract that
required his full attention to the performance of his job. As a reminder, the
employment agreement states the following concerning his work effort on behailf
of the district:

“To devote the Superintendent’s full time, skills, labor, and attention to this
employment during the term of this contract.”

Through an Open Public Records Act (OPRA) request, FIT was able to obtain the
attendance record of Dr. Friedman and it paints a worrisome picture of his lack of
needed attention required for the performance of his job in order to advance the
agenda of the district. Infformation regarding Dr. Friedman'’s attendance during his
brief tenure is furnished below.

1. The attached report reflects Dr. Friedman’s attendance from his first day with
the district of July 1, 2022 to April 30, 2023.

2. Between July 1, 2022 and April 30, 2023 (inclusive) there were 195 working
days for the district.

3. Based on the attendance report, Dr. Friedman was absent or out of district for
43 days, or over eight (8) weeks.




4. In other words, Dr. Friedman was in district only 78% of the time. Using the high
school grading scale, Dr. Friedman’s would earn a work attendance grade of “C”
which is just barely satisfactory. Is this acceptable to the board?

5. Dr. Friedman has taken the following leave time during his ten (10) month tenure
in Ocean City:

27.50 — leave days of professional time
9.00 — leave days of vacation time
5.00 — leave days of sick time
1.50 — leave days of personal leave

43.00 --TOTAL DAYS OF LEAVE

6. Professional time leave status represents time out of the district attending
professional development events, such as conventions, conferences and
seminars.

7. The most troublesome aspect of Dr. Friedman’s leave time is the six (6) days of
professional leave that he took immediately upon his arrival with the district. Dr.
Friedman was contractual obligated to start work with the district on July 1, 2022.
However, according to his attendance report, his first day of actually being on
campus in the district was July 11, 2022.

8. Dr. Friedman was not in the district working until July 11, 2022. Doubtful that he
was at a weeklong educational event over Fourth of July holiday weekend. So,
where exactly was Dr. Friedman for his first six (6) days of employment? He was
not on site in the district working, did not take vacation, sick or personal leave, but
he still got paid.

In order to answer this question, FIT has submitted an additional OPRA request
which is attached for your review. FIT is sincerely hopeful there is a reasonable
explanation for this six (6) day paid absence. Furthermore, FIT has outstanding
OPRA request with Dr. Friedman’s previous and future employers so that a
comprehensive understanding of his activies can be fully developed.

For a first time school superintendent new to the Ocean City region, Dr. Friedman
should have been laser focused on learning all he could about the Ocean City
School District. This was the time for Dr. Friedman to become accustomed on how
the district operates, introducing himself to staff, students and parents along with
becoming familiar with the challenges facing the district and developing plans to
address those challenges. Instead, Dr. Friedman was engaged in extensive travel
and working for three (3) other entities, leaving limited time for district matters.




The Ocean City school community is deserving of a “full time” superintendent that
is dedicated to their job and committed to the district. It is quickly becoming obvious
that Dr. Friedman does NOT possess those qualities required for the betterment
of the district. Now is the time to end the self-serving tenure of Dr. Friedman and
replace him with an individual that cares about the well-being of the district.
Fortunately for the district, there is a skilled, talented and highly respected
employee who is certified to assume these duties immediately if called upon. This
should take place without any further delay.

Respecifully submitted,

47

David Breeden, President
Ocean City Fairness in Taxes

ATTACHEMENTS: Dr. Friedman’s Attendance Record
Board of Education OPRA Request — May 3, 2023

cc: Tim Kelley, Board Secretary/Business Administrator
Ocean City Board of Education Members
Ocean City Fairness in Taxes Board of Directors
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OPEN PUBLIC RECORDS ACT (OPRA) REQUEST TO THE OCEAN CITY
BOARD OF EDUCATION, NEW JERSEY

DATE — Wednesday, May 3, 2023

NAME — David Breeden

ADDRESS — 114 Victoria Lane, Ocean City, NJ 08226
EMAIL — danddbreeden@aol.com

PHONE NUMBER - (609) 399-8354

PREFERRED DELIVERY — Email

1. Copy of the following email correspondence, including any attachments that
accompanied the email. If redactions are required, please cite specific reason for
redaction in accordance with applicable OPRA exception.

A. Sender — Patrick Kane
Recipient(s) — Timothy Kelley, Jeffrey Caccese, Matthew Friedman,
Date — May 13, 2022
Subject — Start date
Time — 18:19

Size — 17.0K




B. Sender — Timothy Kelley

Recipient(s) — Patrick Kane, Jeffrey Caccese, Matthew Friedman

Date — May 13, 2022
Subject — Fwd: Start date
Time — 18:25

Size — 24 .5K
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